
2011	
  Review/Roll-­‐up	
  &	
  
2012	
  Chief	
  Engineer	
  

Incen:ve	
  Program	
  Roll-­‐out	
  

(Please	
  keep	
  your	
  phones	
  on	
  
MUTE,	
  not	
  on	
  hold	
  during	
  the	
  call)	
  



Mee#ng	
  Agenda	
  

1.   Welcome	
  New	
  Chiefs	
  
2.   HEI	
  by	
  the	
  Numbers	
  	
  
3.   2011	
  Incen#ve	
  Awards	
  
4.   The	
  2012	
  Chief	
  Incen#ve	
  Program	
  
5.   2012	
  Programs	
  
6.   Let’s	
  Roll!	
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Welcome	
  New	
  Chiefs	
  	
  

§   CSA	
  –	
  Preston	
  Brown	
  &	
  Louis	
  
Gonzales	
  	
  

§   SAU	
  –	
  Ali	
  Majd	
  &	
  Mohamed	
  Elbadry	
  
§  MNW	
  –	
  Joe	
  Herrera	
  (2/27/12)	
  
§  MNO	
  –	
  Ivan	
  Grisales	
  
§  MBR	
  –	
  Tamas	
  Molnar	
  (2/20/12)	
  
§   SCC	
  –	
  Craig	
  Newman	
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Welcome	
  New	
  Chiefs	
  

§   LDA	
  Leo	
  Parra	
  
§  AMN	
  Robbie	
  Boatright	
  
§  WMN	
  Pat	
  Brucki	
  
§   SDA	
  Lem	
  Williams	
  
§  MLA	
  Tom	
  Broene	
  
§  WPA	
  Shahram	
  Shara\hanian	
  
§   LAR	
  -­‐	
  Open	
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Welcome	
  Ma_hew!	
  

§   Based	
  out	
  of	
  Corporate	
  
§   Works	
  on	
  SOPs,	
  LLGs,	
  other	
  things	
  that	
  aren’t	
  
necessarily	
  summed	
  up	
  in	
  3	
  le_ers	
  

§   In	
  charge	
  of	
  ELG	
  scoring	
  now	
  
§   Send	
  month-­‐end	
  ELGs	
  to	
  Ma_,	
  ques#ons	
  about	
  ELG	
  
problems	
  to	
  Laura	
  

§   Both	
  s#ll	
  do	
  not	
  officially	
  accept	
  bribes	
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HEI	
  Hotels	
  &	
  Resorts	
  by	
  the	
  Numbers	
  
§   42	
  hotels	
  	
  (in	
  16	
  States)	
  	
  
§   12,024	
  guest	
  rooms	
  &	
  suites	
  
§   Over	
  10,000,000	
  total	
  square	
  feet	
  of	
  
buildings	
  

§   Approximately	
  5,500	
  employees	
  
§   Spent	
  over	
  $2MM	
  in	
  energy	
  capital	
  in	
  
2011.	
  

§   Spending	
  another	
  $2MM	
  in	
  energy	
  
capital	
  in	
  2012	
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HEI	
  Throughout	
  the	
  USA	
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Energy	
  Milestones	
  2005-­‐2012	
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2005 
 Lighting 
retrofits 

completed 
at  

9 hotels. 

2006 
HEI becomes 
member of 

ENERGY STAR®;  
Loyalton Group 

joins team, 
monthly 

consumption 
data reports 

begin June 2006.  

2007 
Capital 

investment 
in Energy 
related 
projects 
totaled 

$3,000,000. 

2008 
Capital 

investment 
in energy 

saving 
projects 

total 
$3,000,000. 

2010 
Won 

ENERGY 
STAR POY 

 2012 
Won ENERGY 

STAR 
Sustained 
Excellence 

Award 

2009 
ELG 

Introduced 
along with 
1st Energy 
Incentive 

2011 
Won 2nd 
ENERGY 

STAR POY 



2011	
  Incen#ve	
  Winners	
  Qtrs	
  1-­‐2-­‐3	
  

TV	
  Winners	
  in	
  2011	
  include:	
  
§   Group	
  A:	
  Robbie	
  @AMN,	
  Sinisa	
  @HIN,	
  Chris	
  @SMC	
  
§   Group	
  B:	
  Warren	
  @LPH,	
  Claude	
  @MBR	
  
§   Group	
  C:	
  Lynnwood	
  @ESP,	
  Elmer	
  @EST,	
  Dave	
  
@MRO	
  

§   Group	
  D:	
  Jay	
  @DWA,	
  Robbie	
  @RFT	
  
§   Since	
  2009	
  Chiefs	
  will	
  have	
  received	
  20	
  TVs	
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2011	
  Q4	
  TV	
  Winners	
  

Group	
  A	
  
§   Larry	
  Furton	
  @SNV	
  -­‐4.42%	
  

Group	
  B	
  
§   Reza	
  Shemiran	
  @HMV	
  -­‐9.65%	
  

Group	
  C	
  
§   Leo	
  Parra	
  @LDA	
  -­‐8.44%	
  

Group	
  D	
  
§   Jeff	
  Cernak	
  @HLB	
  -­‐7.77%	
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2011	
  Waste	
  Reduc#on	
  $300	
  Winner	
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§   EQU	
  



2009	
  to	
  2011	
  Grand	
  Prize	
  Winner	
  

Measurement:	
  Reduce	
  the	
  most	
  opera#onal	
  
energy	
  consump#on	
  over	
  the	
  past	
  3	
  years.	
  
§   1st	
  Prize	
  $1,000.00	
  
§   2nd	
  Prize	
  $500.00	
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2009-­‐2011	
  Grand	
  Prize	
  Winners	
  	
  

2nd	
  Place	
  
§   Winning	
  $500.00	
  
§   Saved	
  17.9%	
  
§   Oseas	
  De	
  Jose	
  @MSO	
  

1st	
  Place	
  
§   Winning	
  $1,000.00	
  
§   Saved	
  27.5%	
  
§   Rick	
  Kessinger	
  @LSF	
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2011	
  Winners	
  

§  Congrats	
  to	
  you	
  all!	
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2012	
  Incen#ve	
  Program	
  

§   Covers	
  overall	
  departmental	
  opera#ons,	
  not	
  just	
  
energy	
  

§   Similar	
  to	
  the	
  SKI	
  Report	
  
§   Only	
  2	
  groups,	
  same	
  as	
  Regions	
  1	
  &	
  2	
  
§   Awards	
  will	
  be	
  given	
  Quarterly	
  
§   $600	
  Gin	
  Card	
  per	
  Region	
  per	
  Quarter	
  
§   Can	
  only	
  win	
  1	
  quarter	
  
§   $1,000.00	
  grand	
  price	
  for	
  highest	
  score	
  at	
  the	
  
end	
  of	
  the	
  year	
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2012	
  Incen#ve	
  Program	
  Categories	
  

§  Energy	
  
§  Opera#onal	
  
§  PM	
  Programs	
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Energy	
  Categories	
  &	
  Points	
  
Category	
   Points	
  

Quarterly	
  Total	
  Energy	
  consump#on	
  below	
  YoY	
   2	
  

Quarterly	
  Electric	
  consump#on	
  below	
  YoY	
   2	
  

Quarterly	
  Gas/Steam/CW	
  consump#on	
  below	
  YoY	
   2	
  

Quarterly	
  Water	
  Consump#on	
  below	
  YoY	
   2	
  

ELG	
  Scorecards	
  correct	
  for	
  Quarter	
   1	
  

Quarterly	
  BUZZ	
  Ac#vity	
   1	
  

Maximum	
  Energy	
  Points	
   10	
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Opera#onal	
  Categories	
  &	
  Points	
  
Category	
   Points	
  

Below	
  budget	
  ($)	
  for	
  the	
  quarter	
  total	
  energy	
   3	
  

Below	
  budget	
  ($)	
  for	
  the	
  quarter	
  total	
  waste	
  removal	
   3	
  

Department	
  accident	
  free	
  for	
  the	
  quarter	
   2	
  

Avendra	
  spend	
  at	
  or	
  over	
  2011	
  for	
  the	
  quarter	
   2	
  

Maximum	
  Opera:onal	
  Points	
   10	
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PM	
  Program	
  Categories	
  &	
  Points	
  
Category	
   Points	
  

Total	
  number	
  of	
  required	
  room	
  PMs	
  completed	
  for	
  the	
  
quarter	
  

3	
  

PM	
  Works	
  Report	
  Green	
  for	
  en#re	
  quarter	
   2	
  

Maximum	
  PM	
  Program	
  points	
   5	
  

Max	
  points	
  per	
  Quarter	
   25	
  

Max	
  points	
  for	
  the	
  year	
   100	
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2012	
  Engineering	
  Score	
  Card	
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Addi#onal	
  2012	
  Programs	
  

§   Revised	
  ELG	
  
§   ELG	
  Tutorial	
  
§   Expanded	
  Waste,	
  Recycling,	
  Compactor	
  monitoring	
  
§   Toilet	
  retro-­‐fit	
  kits	
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Revised	
  ELG	
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ELG	
  Tutorial	
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Waste,	
  Recycling,	
  Compactors	
  
§   Limited	
  savings	
  in	
  this	
  area	
  but	
  our	
  next	
  area	
  to	
  
target	
  

§   Review	
  exis#ng	
  contract	
  terms,	
  have	
  this	
  on	
  file	
  –	
  
Peer	
  Review	
  Item	
  

§   No	
  auto	
  compactor	
  pick-­‐ups	
  
§   Compactor	
  pressure	
  gauge	
  training	
  completed	
  
ASAP	
  

§   Don’t	
  call	
  for	
  pick-­‐up	
  un#l	
  gauge	
  is	
  reading	
  1800	
  
psi	
  	
  

§   Review	
  overall	
  recycling	
  programs	
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Toilet	
  Retro-­‐Fit	
  Program	
  	
  

§   Conver#ng	
  toilets	
  to	
  dual	
  flush	
  where	
  it	
  makes	
  
sense.	
  

§   Possible	
  ROIs	
  below	
  2	
  years	
  
§   Tes#ng	
  underway	
  at	
  ESO,	
  MNW	
  &	
  MNO	
  
§   Welcome	
  to	
  purchase	
  and	
  install	
  a	
  few	
  of	
  the	
  
selected	
  units	
  prior	
  to	
  me	
  sending	
  them	
  you	
  next	
  
month	
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Other	
  Ini#a#ves,	
  Items	
  	
  

§   INNCOM	
  programming	
  refresh	
  
§   VFD	
  programming	
  refresh	
  
§   Be_er	
  Building	
  Challenge	
  
§   Engineering	
  Peer	
  Reviews	
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Thank	
  you	
  &	
  Let’s	
  Roll!	
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