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Apply for FMXcellence Recognition

Form must be completed in its entirety.
Submitted information may be used in print, online or at conferences or other live events. You must 
download/save PDF prior to — this form will not save your input without being saved to your computer first. 
Email your completed form as an attachment to edward.sullivan@tradepress.com

1. Name
 
2. Title
 
3. Company
 
4. Street Address

 City / State / Zip / /
 
5. Phone number
 
6. Email address
 

7. Square feet of space that the facility department is responsible for: 
Data centers only: 5,000 or more of raised floor space

 ❑ 100,000 to 250,000
 ❑ more than 250,000 to 500,000
 ❑ more than 500,000 to 1,000,000
 ❑ more than 1,000,000 to 5,000,000
 ❑ more than 5,000,000

8.  Please provide an overview of one completed FM project/initiative or ongoing FM practice/program 
that supports the goals of the larger organization. Projects must be completed to be considered. (Limit 
responses to no more than 2,000 words.) Briefly indicate:
•  Major elements of the project or practice.
•  Steps involved in developing the project or practice, including the start and completion dates, and if 

applicable, completion date.
•  Scope of the project or practice. Did it involve one building? A business unit or region? The entire 

organization?
•  Hard and soft costs of the project or practice. Please indicate when estimates are being used.
•  Challenges involved in implementing or maintaining the project or practice.
•   Ways those challenges were overcome.
•  Lessons learned.
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8.  Overview (cont.)
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9.  Describe the larger organizational goals or challenges addressed by the project or practice. Include any 
impacts that the project or practice had on building occupants. Limit responses to 1,000 words.
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10.  Describe results achieved. Include quantitative and qualitative results. For quantitative results, describe the way 
that results were measured or evaluated. It is helpful to put savings results in some context – as a percentage 
of the overall facility or energy budget, for example. Energy and water savings results should be based on hard 
data, e.g. metered data or utility bills. If the project or practice involved the creation of metrics/measurements, 
use this space to provide more detail about the metrics program. Limit responses to 1,000 words.
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11.  Describe methods used to communicate the results of the project or practice to the greater organization. 
(If the project or practice was a communications effort, use this space to provide more detail about the 
communications program.) Limit responses to no more than 500 words.

12.  In order to verify the effectiveness of the project or practice being submitted for consideration, attach a letter 
from a key manager outside the facility/real estate department describing the impact of the project or prac-
tice. If a letter is not possible, please provide the name, phone number and email address for a key manager 
outside the facility/real estate department who we can contact (examples of key managers: CEO, CFO, COO, 
business unit manager, vice president, etc.). 
 
Key Manager Name: 
 
Title: 
 
Phone: 
 
Email:

  

13.  Attach a list of key in-house participants in the project or practice, both those who work in the facility depart-
ment and those from other departments. (Do not include outside service providers, contractors, etc.)

14.  Attach any other material to support the application. Attachments can be related to any of the questions on 
this form or can provide relevant information on areas outside those questions. Limit additional material (not 
counting the letter and list of participants) to no more than 20 pages. Using sample pages, tables of con-
tents, etc., can reduce the number of additional pages submitted.

❑  I have read the guidelines and to the best of my knowledge, I am eligible to submit and all the information 
supplied is correct. I understand the information submitted here could be used by Building Operating Manage-
ment magazine and NFMT for their own purposes if my submission is selected (other than material marked 
confidential). The box must be checked to submit entry. 

Please save this document on your PC and send as an attachment, along with supporting documents, to 
edward.sullivan@tradepress.com. If you have any questions, please contact edward.sullivan@tradepress.com.

mailto:edward.sullivan@tradepress.com
mailto:edward.sullivan@tradepress.com
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	8 Overview cont:       When Georgia Tech Housing acquired the former Olympic Village in 2007, we saw an opportunity to engage our staff and residents in a significant sustainability initiative. Starting with a complete infrastructure facility assessment of the newly named North Avenue Apartments, we were able to identify opportunities for improvements, updates and increased efficiencies. This challenged us to engage the staff and residents in an undertaking which would leave a legacy for the future generations who would pass through the complex.        The North Avenue complex consists of four buildings housing 2, 000 Georgia Tech students. Within the buildings are apartments, study lounges, meeting spaces and fitness centers. A fifth building contains a gymnasium. In total there are over 800,000 assigned square feet.     After intensive planning, the LEED EB O&M certification process started in August, 2008 with the project’s registration with the U.S. Green Building Council (USGBC) followed by detailed evaluations of which credits would be sought through the process of LEED certification. A LEED policy manual was developed as a document to guide the operations of the NAA complex and has been adopted for the running of all housing on the Georgia Tech campus. It addresses six areas of focus in order to document and improve sustainable performance of the buildings and site: Sustainable Sites, Water Efficiency, Energy and Atmosphere, Materials and Resources, Environmental Quality and Innovation in Operations.     The staff and residents started the process by asking what is green/sustainable design and operations? What lifestyle does it imply? A new mission statement was formulated:   “Georgia Tech Housing supports green/sustainable design and operations to reduce our impacts on the earth and conserve resources so that future generations can live, learn and prosper in a healthier and cleaner environment.”     The staff and residents endorsed this mission and began preparation of the needed documents that outlined policy, programs, plans and procedures to guide our direction. We began with self educating and training to learn new ways of maintaining and operating our Housing facilities. We collectively measured our progress in meeting this mission with analysis, assessment and internal reporting that documented our progress.     In the LEED EB process a critical phase is termed the Performance Period, which is the time interval that all policies and practices are put into place and utilized to create a sustainable living environment. In April, 2009, extensive student surveys were taken at North Avenue Apartments during Georgia Tech’s Earth Day celebration and the results were presented to staff. The surveys documented student views, beliefs and understandings as to what sustainable living is all about, as well as documenting their current living habits and lifestyles.     The month of April also saw the beginning of the LEED EB Performance Period.     Many other efforts were put into place to complete multiple projects at the North Avenue complex as well as to implement the new sustainable programs. These included: *Earth Day programs and student surveys*Staff education programs and workshops*Transportation survey on student travel habits* Maintenance audit for the sanitary cleaning of the buildings*Green cleaning program*Community Education Programs-tell the business community what is being done at GT       Housing*Curriculum integration with Freshman GT 1000 course*Water saving devices installed in all lavatories, sinks and showers* Replacement of all toilet fixtures*Metering and documentation of all water usage and onsite irrigation*Sustainable purchasing program*Integrated Pest Management program*Replacement of all caulking and sealants to reduce drafts and water infiltration*Installation of cooling tower monitoring system for greater efficiency*Outside air systems monitoring*Wind Turbine demonstration*Solar trash compactors     These are but a few.     Several challenges present themselves with a project of this magnitude. First was the challenge of age. The mechanical, electrical and plumbing systems were 15 years old and their efficiencies were low compared to today’s standards. The other big challenge was cost. In anticipation of the repairs needed to the buildings when Georgia Tech gained ownership, financing was made available through a bond issue. This provided approximately $20 million for all repairs and upgrades whether LEED related or not.     Additionally, Georgia Tech Housing expended over $700,000 in operating funds during the performance period in additional labor and materials for the LEED project.     Did it pay off?     The performance period ended on March 31, 2011. For the next months all the data that had been generated was reviewed and put into proper form for submission to the USGBC. The submission occurred in May of 2011. During the summer months and into the fall all of the material was reviewed and in November of 2011 Georgia Tech’s North Avenue Apartment complex was awarded the LEED EB O&M GOLD certification.     With this certification The North Avenue Apartments became the largest university residence hall in the world to achieve LEED EB O&M Gold.
	Apply for FMXcellence Recognition  page 3:      Interwoven into Georgia Tech’s strategic plan, goals, and initiatives is the idea of a comprehensive “live – learn – work – play” environment for the campus community. Achieving our vision of Georgia Tech in 2035 includes being able to: Provide state-of-the-art research facilities; Provide and effectively manage space for classrooms and faculty offices; Provide first-in-class residential and entertainment facilities for our campus community; Plan and resource future growth.     As part of Housing’s commitment to this plan, we sought out projects that would contribute to the “first-in-class residential” facilities ideal in the plan.     Challenges were many; support from the administration, “buy in” from our residents, commitment from our staff and, of course, funding. Additionally, as this type of project was new to Housing, we sought out experienced professionals to help guide us through the process.     The key first step was education. We began by asking the students to participate in surveys to judge their awareness of the LEED process and what it involved. From the beginning they felt they were part of a team accomplishing an amazing task. As a follow up, videos were produced to describe the various components of LEED certification and these were posted on line for the whole campus community.     The education process continued with administrators and staff learning the benefits of what we planned and giving their pledge to make it happen.     It was just not management setting a vision, but the entire team buying into concepts and alterations of how we do our daily operations and maintenance. A complete review of processes and protocols, evaluating alternatives, operational parameters of our physical plant systems and even the involvement of residents in studies, evaluations and management processes had to be ironed out and brought forward into “world class” operating procedures.     The residents of North Avenue now take great pride in knowing they live in a cleaner, safer environment and are setting the standard for the Georgia Tech campus
	use this space to provide more detail about the metrics program Limit responses to 1000 words:         The pursuit of LEED EB O&M certification at North Avenue Apartments has served to positively influence all housing at Georgia Tech and provides the benchmark needed to move into a more sustainable future. The pride of accomplishment of all involved is immeasurable. It is the intent to carry forward all sustainable efforts into the future for the benefit of all GT Housing and its students. By living more sustainably we are doing the right thing for our environment and our student’s minds and bodies.          As to measurable outcomes, we have tracked many types of data through meter readings, utility billings, etc. Trends now indicate a positive outcome from our efforts. The results include:* Increase of recycling by 25% (12.5 Tons)* Increase in sustainable purchasing of 50%* Reduction in water usage by 20%* Reduction in KWH by 10%         One of the most important outcomes is a more comfortable life style for our residents. They know they are breathing cleaner air, using less water and contributing to all our futures.           North Avenue Apartments has become the residence hall of choice for Georgia Tech students living on campus.
	communications program Limit responses to no more than 500 words:      In anticipation of a positive result from our LEED submission, we began to create press releases and compose articles for possible publication in various trade journals.     Once the results were received, the Director of Communications for Campus Services began disseminating these releases and articles to local and regional media and to publications related to higher education residential facilities management as well as student personnel oriented outlets.     The Georgia Tech Cable Network (GTCN), a division of GT Housing, produced a number of video vignettes regarding the LEED process as well as educational videos for our students on the various components that comprise the sustainable lifestyle. These videos are available on the Department of Housing website and are broadcast over GTCN to all outlets on campus.     On February 9, 2012 all of Georgia Tech celebrated at the North Avenue Apartments with the LEED plaque dedication ceremony. Dignitaries from across campus and the Atlanta region gathered to hear the story of this remarkable accomplishment.
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